SDBIP: 2017/2018 


IDP / NATIONAL OBJECTIVE 


SDBIP KEY PER IDP) 


1.1.1 


1 . 1.2 


1.1.3 


1.1.4 


DIRECTOR: TECHNICAL SERVICES 


(AS 

STRATEGIES 
(AS PER IDP) 

INDICATORS 

annual budget 

ANNUAL TARGET) 

Quarter 1 

actual 

VUdi IC1 

Target 

actual 

Quarter 3 

Target actual 

quarter 4 
Target actual 

Approved 

Budget 

Page ref 


To increase the 
number of roads built 
per year 

The number of 
kilometres of access 
roads completed 

R6 000 000 

Scheduled road 

maintenance 

Design 

procure 

processe 
s by 30 
Sep 
2017 


Appoint 
ment of 

contract 

establis 

hment 

2017 


constructio 
n at 60% 
complete by 
30 March 
2018 


Construed 
on 100% 
complete 

project 
handed 
over by 30 
June 2018 



Tender 

document 

appontme 
nt letters, 
etc 


R5 440 000,00 

Construction of ... 
kilometres of access 
road at JD Access Road 
by 30 June 2018. 

business 

approve 

d, 

designs 


contract 

establis 
hedon 
site and 


Constructio 
n at 80% 
complete by 
30 March 
2018 


Lonstruco 

on 100% 
complete 

project 



lenaer 

document 

appontme 


R6 774 236,51 

Construction of ... 
kilometres of access 
road at Msalvana Road 
by 30 June 2018. 

Business 

approve 

d, 

designs 

complet 

ed, 

Procure 

processe 

complet 

contract 

appoint 

ed 


Contract 

establis 
hedon 
site and 

construe 

30% 

complet 

2017 


Constructio 
n at 80% 
complete by 
30 March 
2018 


Construed 
on 100% 
complete 

project 

handed 



Tender 

document 

appontme 
nt letters, 
etc 


R6 302 982,78 

Construction of ... 
kilometres of access 
road at Chachacha 
Road by 30 June 2018. 

Business 

approve 

d, 

designs 

complet 

ed, 

Procure 

processe 

complet 

contract 

appoint 
ed by 30 
Sep 
2017 


Contract 

establis 
hedon 
site and 

construe 

30% 

complet 

2017 


Constructio 
n at 80% 
complete by 
30 March 
2018 


Construed 
on 100% 
complete 

project 
handed 
over by 30 
June 2018 



Tender 

document 

appontme 
nt letters, 
etc 


0 

Construction of 0.5 
Tugela Ferry 
kilometres of access 
road at by 30 June 

2019. 

Finilisin 

g the 

designs 
by 30 

Sep 

7017 

Procure 

process 

complet 
e by 
Dec 
2017 


Contractor 

appointed 

established 

30 March 
2018 


Phase 1 of 
the 

project 
complete 
by30 June 
2018. 


Tender 

document 

appontme 
nt letters, 
etc 





































To provide a better 
local access road 
network 




R6 531 688,89 

Construction of 6.9 
kilometres of access 
road at Sdumbeni 

Road by 30 June 2018. 

Business 

approve 

d, 

designs 

complet 

ed. 

Procure 

processe 





complet 

contract 





appoint 
ed by 30 
Sep 
2017 




Construction of 1.5 
kilometres of access 
road at oGongolweni 
Road by 30 June 2018. 

Business 

approve 

d, 

designs 

complet 

ed. 

Procure 



R3 861616,08 


processe 





complet 

contract 





appoint 
ed by 30 
Sep 
2017 



0 

Consruction of Msinga 
Municipality Fire 
Fighting Station phase 

1 by 30 June 2018. 

Appoint 
ment of 
consulti 

ng 

Principa 

1 Agent 
(Archite 
cturejby 
30 Sep 
2017 





Mainten 



R6 000 000 

Maintenance of 30 
kilometers of gravel 
roads at by 30th June 
2018. 

be done 

municip 

al 

equipme 
nts. 5km 
complet 
e by 30 
Sep 
2017 

to ensure proper 
maintanace of access 

kilometers of 
maintained access 

R 4 775 000 

EPWP quarterly 
compliance 

Submit 

1st 

quarter 

to DPW 
by 30 
Sep 
?ni7 


Contract 








0 

Back to Basics 
Compliance 

Submit 

1st 

Quarter 

COGTA 
by 30 

Sep 

7017 


Submit 

1st 

Quarter 

COGTA 

2017 


Submit 1st 
Quarter 

COGTA by 

30 March 
2018 


Submit 

1st 

Quarter 

COGTA 


Quarterly 

templates 


To reduce sporting 
facilities backlog 
within the municipal 

Upgrading of sport 
facilities 

Number of sport 
facilities upgraded 

R1 969 561,9 

Upgrading Umzisho 
sport field by 30 June 
2019. 

Project 

approve 

dby 

COGTA 

Procure 

Process 

complet 
e by 30 
Sep 
2017 


Contract 

appoint 

establis 
hedon 
site by 
Dec 
2017. 


Constru ctio 
n at 40% 
complete by 
30 March 
2018 


Phase One 
of the 
project 
complete 
by30 June 
2018. 


Tender 

document 

appontme 
nt letters, 
etc 


Maintenance of sport 
fields 

Number of sport 
fields maintained 

R280 0000,00 

Maintenance ot 8 
sports fields with 1 
sport field in Pomeroy, 
Fabeni, Shiyane, 
Ezindluzeleni, 
Nyoniyezwe, Mzisho, 
Ehlanzeni and 
Gxobanyawo by 30 

Tnnp 901 Q 

Ongoing 


Ongoing 


Ongoing 


Ongoing 


Progress 

reports 


To accelerate 
electrification of 
Msinga 

To provide an 
acceptable standard 
of electricity 

Number of houses 
provided with 
access to electricity 

R10 000 000,00 

R14 000 000,00 

Completion of 
Ezingulubeni phase 2 

electrification project 
by 30th December 

2017. 

Constru 

80% 
complet 
e by 30 
Sep 
2017 

Project 

100% 

complet 

energise 

d. 





Payment 
certificate 
s, closeout 


Provide electricity 
connections to 1000 
customers at Mzweni 
phase 2 

electrification project 

by 30 June 2018 

Business 

approve 

d, 

designs 

complet 

ed. 

Procure 

processe 

complet 

contract 

appoint 

30 Sep 
2017 


Contract 

establis 

hedon 

construe 

30% 

complet 

2017 


Constructio 
nat70% 
complete by 
30 March 
2018 


Construed 
on 100% 
complete 

project 
handed 
over by 30 
June 2018 


Tender 

document 

appontme 
nt letters, 
etc 


To ensure proper 
waste management 

To properly process 

environmentally safe 
and sustainable way 

Number of days of 
refuse collection. 

R 335 000 

Refuse to be collected 

6 times a week for 52 
weeks at Pomeroy, 
Tugela Ferry and Keats 
Drift by 30 June 2018. 

Ongoing 


Ongoing 


Ongoing 


Ongoing 


Progress 

reports 


Installation of bins 
and skips 

Number of bins and 
skips installed. 

R 1 800 000 

Installation of 10 skips 
and 100 bins at Tugela 
Ferry, Keats Drift and 
Pomoroy by 30 June 
2018. 

procure 

processe 

complet 
e by 30 
Sep 
2017 


Project 

50% 

complet 

2017 


Project 

100% 

complete by 
30 March 
2018 




Tender 

document 

appontme 
nt letters, 
etc 




1.6.1 



to build a fire fighting 
station 

Consruction of Msinga 
Municipality Fire 
Fighting Station phase 

1 by 30 June 2018. 

Appointment of 
consulting Principal 
Agent (Architecture) 

R 2 000 000 

Project design and 
procurement processes 

Contract 

appoint 

hed on 

30 Sep 


Phase 1 
of the 
project 
complet 

2017 


Tender 
documents, 
appontment 
letters, etc 
by 30 

March 2018 




Minutes of 
the Forum 

progress 

reports. 


1.7.1 

To provide safe and 
sustainable living 
environment 

To facilitate the 
development of rural 
housing 

The number of 
housing projects 
facilitated. 

R 8 000 

4 housing Forum 

meetings to be held by 
30 June 2018 to 
facilitate the ff projects: 
Ezibomvini, Pomeroy. 
Douglas, Msinga Top. 

1st 

Quarter 
Housing 
Forum 
Meeting 
by 30 
Sep 
2017 


2nd 

Quarter 

Housing 

Forum 

Meeting 

2017 


3rd Quarter 
Housing 
Forum 
Meeting by 
30 March 
2018 


4th 

Quarter 
Housing 
Forum 
Meeting 
by30 June 
2018 


Tender 

document 

appontme 
nt letters, 
etc 




To ensure better 
community facilities 

1. Construction of 
community halls 

2. Creches 

3. emergency houses 

4. classrooms (ward 
plan) 

Number of 
completed 
creches/communit 
y halls. 

R9 540 000,00 

Construction of 25 

community halls,02 
creches,03 
classrooms & 02 two 
room emergency 
houses by 30 June 

2018. 

l.Construction of 
Mkhuzeni community 
hall.2Construction of 

Bhaza 

community hall 

Construction of Gobho 
community halls 

3. Construction of 
Dlenyane community 
hall 

Construction of 
Siqhingini community 
hall 

4. Construction of 

Suitable 

identific 
ation by 
30 Sep 
2017 


Procure 

process 

complet 

contract 

establis 
hed on 

Dec 

2017 


50% of 

community 

halls 

completed 
by 30 

March 2018 


All 

communit 

100% 
complete 
by 30 June 
2018 


Tender 

document 

appontme 
nt letters, 
etc 





construction of 

infrastructure 
projects ( as seen in 
the ward plan) 

number of 
completed projects 

R 10 000 

2 

Identific 

quantifi 
cation of 
the 

projects 
by 30 
Sep 
2017 


Procure 

ment 

process 

es 

complet 
e and 

service 

provide 

rs 

appoint 
ed by 
Dec 

2017 


50% 

completed 
by 30 

March 

2018 


100% 
complete 
by 30 

June 2018 




LEGENDS: 

Target met in previous quarters 

No target due for the quarter 
wi. i^^^ot provided or insufficient 

No target for the financial year 

































SDBIP: 2017/2018 


DIRECTOR: COMMUNITY SERVICES 


NATIONA 

IDP / L KEY BACK TO 
SDBIP PERFORM BASICS 
NO. ANCE PILLAR 
AREAS 


OBJECTIV STRATEG 
E IES 

(AS PER (AS PER annual 
IDP) IDP) budget 


review 
the LED 
strategy 


QUARTER 2 


QUARTER 3 


QUARTER 4 


To reduce 
poverty 
through 
LED 


To 

increase 

the 

agricultur 

al 

productio 
n through 
encouragi 
ng the 
communit 

y 


operation 
alisation 
of the 
agricultur 
al 

processing 

plant 


INDICATO 

RS 


Review 

LED 

strategy. 


Agricultur 

al 

materials 

provided. 


number of 
plots 
ploughed 


Number of 
PSC 

meetings 

held. 


ANNUAL ANNUAL 
TARGET) ACTUAL 


develop 2 
LED 

business 
plans in an 
attempt to 
secure 
funding by 
30 June 
2018. 


QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 Measures 

taken to Portfolio 

Reasons improve of Page ref 

Target Actual Target Actual Target Actual Target Actual for performa Evidence 

Variance nee 


To allocate 
funding to 
each ward 
in the 
Msinga 
area for 
agricultur 
al 

projects/a 
ctivities 
by 30 June 
2018 


240 plots 
poughed 
by 30 June 
2018 


attempt to 
get more 
funding to 
spend 
towards 
the 

operation 
alisation 
of the 
plant. 04 
PSC 

meetings 
by 30 June 
2018. 


1 Business 
plan 


To fund 
agricultur 
al projects 
for 4 

wards by 
30 

September 

2017 


to plough 
60 plots 
by 30 
September 
2017 


one PSC 
meeting 
Per 

quarter 


To fund 
agricultur 
al projects 
for 4 
wards by 
30 

December 

2017 


to plough 
60 plots 
by 30 
december 
2017 


one PSC 
meeting 
Per 

quarter 


1 business 
plan 


To fund 
agricultur 
al projects 
for 4 
wards by 
30 March 
2018 


to plough 
60 plots 
by 30 
march 
2018 


one PSC 
meeting 
Per 

quarter 


To fund 
agricultur 
al projects 
for 4 
wards by 
30 June 
2018 


to plough 
60 plots 
by 30 june 
2018 


one PSC 
meeting 
Per 

quarter 


n/a 


n/a 


Control 

file 


receipt 

book 


n/a 


n/a 


n/a 





































n/a 


Minutes 

and 

attendant 

register 


2 


Pound 
registers 
and report 


3 













































3.5.1 



To 

empower 
the people 
of Msinga 
municipal 

area 

through 

education 

to 

increase 

chances of 
finding 
employme 
nt 

administe 
r busary 
scheme 

R1132 

794,00 

Number of 
students 

awarded 

bursaries. 

To award 
114 

students 

with 

bursaries, 
being 2 
students 
per ward 
from the 
profiled 
most 
deprived 
household 
s by 30 
June 2018. 


To award 

30 

students 

with 

bursaries, 
being 2 
students 
per ward 
from the 
profiled 
most 
deprived 
household 
s by 30 
September 
2017 


To award 

30 

students 

with 

bursaries, 

being 2 

students 

per ward 

from the 

profiled 

most 

deprived 

household 

s by 30 

December 

2017 


To award 

30 

students 

with 

bursaries, 

being 2 

students 

per ward 

from the 

profiled 

most 

deprived 

household 

s by 30 

March 

2018 


To award 

30 

students 

with 

bursaries, 
being 2 
students 
per ward 
from the 
profiled 
most 
deprived 
household 
s by 30 
September 
2018 




Control 

file 

4 

3.5.3 

assist with 
the burial 

facilities 
to pauper 
families 


Number of 
assisted 

families 

with 

burial 

services. 

To provide 
burial 

assistance 

to 2 

household 

s per 

month per 
ward by 
30 June 
2018 


To provide 
burial 

assistance 

to 108 
household 

s with 2 
household 

s per 

month per 
ward by 

30 

September 

2017 


To provide 
burial 

assistance 

to 108 
household 

s with 2 
household 

s per 

month per 
ward by 

30 

december 

2017 


To provide 
burial 

assistance 

to 108 

household 
s with 2 

household 

s per 

month per 
ward by 

30 March 
2018 


To provide 
burial 

assistance 

to 108 
household 

s with 2 
household 

s per 

month per 
ward by30 
June 2018 



n/a 

Indigent 

burial 

register. 

5 

3.5.4 

Communit 
y works 
programm 
e /EPWP 

INHOUSE 

Number of 

CWP PSC 
meetings 

facilitation 

of 12 CWP 
PSC 

meetings 
by 30 June 
2018 


facilitation 
of 03 CWP 

PSC 

meetings 
by 30 
September 
2017 


facilitation 
of 03 CWP 

PSC 

meetings 
by 30 
December 

2017 


facilitation 
of 03 CWP 

PSC 

meetings 
by 30 
March 

2018 


facilitation 

of 03 CWP 
PSC 

meetings 
by 30 June 
2018 



n/a 

CWP 

minutes 

6 

3.5.5 

attend to 
disability 
issues 

337 000 

Number of 
disability 
Activities 
implement 
ed 

To hold 04 
disability 
forums & 

to 

implement 

04 

projects ( 
sign 

language 

trainig, 

bakery 

training, 

computer 

training, 

coops 

assistance 
) by 30 
June 2018 


02 

activities 
achieved ( 
baking & 
sign 

language) 
occurred 

as at 

30/09/20 

18 









n/a 

Minutes 

7 

































CROSS CUTTING INTERVENTIONS 


5.1.1 


D 

a. 


5.1.2 


5.2.1 


to 

accelerat 
e the 
town 
establish 
ment and 
ensure 
spatial 
represent 
ation of 
the IDP 


to create 


ensure 

proper 
spatial & 
environm 

anetal 

planning 

through 

the 

facilitation 

of 

formalisati 
on of town 

and 

proclamati 
on of 
Tugela 
Ferry as a 
town by 
30 June 
2018. 

COGTA 

project 

Town 

establishm 

ent. 

number of 
meetings 
held 

towards 

the 

formalisati 
on of town 

and 

proclamati 
on of 
Tugela 
Ferry as a 
town by 
30 June 
2018. 


number of 
meetings 
held 
towards 

the 

formalisati 

on of town 
and 

proclamati 
on of 
Tugela 
Ferry as a 
town 


number of 
meetings 
held 
towards 

the 

formalisati 

on of town 
and 

proclamati 
on of 
Tugela 
Ferry. 


number of 
meetings 
held 
towards 

the 

formalisati 

on of town 
and 

proclamati 
on of 
Tugela 
Ferry as a 

town 


number of 
meetings 
held 

towards 

the 

formalisati 
on of town 

and 

proclamati 
on of 
Tugela 
Ferry as a 
town by 
30 June 
2018. 




n/a 

n/a 

To speed 
up 

developm 

ent 

applicatio 
ns in 

terms of 
KZN PDA 

inhouse 

Number of 
developm 
ent 

applicatio 

ns 

processed. 

04 

quarterly 

developm 

ent 

applicatio 

ns 

processed 
by 30 June 
2018. 


1 

quarterly 

developm 

ent 

applicatio 

n 

processed 
by 30 
September 
2017. 









the 

municipali 
ty has not 
gazetted 
its Spatial 
By-laws, 
however a 

letter 
requesting 
for Grant 
Funding 
has been 

sent to 
Cogta and 
we 

awaiting 

approval 

letter 
submitted 
to Cogta 

7 

To review 

town 

planning 

tarrifs 

inhouse 

Reviewed 

town 

planning 

tarrifs. 

adopt 

Reviewed 

town 
planning 
tarrifs by 
30 June 
2018. 











n/a 

Council 

Resolution 

n/a 

To 

mitigate 

Disaster 

incidents 

inhouse 

Approved 
Disaster 
Manageme 
nt plan. 

adopt 
Msinga 
Disaster 
Manageme 
nt Plan by 
30 June 
2018. 












Council 

Resolution 

n/a 

To 

respond to 
fire 

incidents 
and MVAs 

R 80 000 

number of 
fire 

incidents 

attended 

04 

quartely 
reports by 
30 June 
2018 


fire 

incidents 
reported 
by 30 
September 
2017 


fire 

incidents 

reported 


fire 

incidents 

reported 


fire 

incidents 

reported 




fire 

reports 




































5.2.2 



a disaster 

and fire 
free 

enviornm 

ent 

To 

implement 

fire 

awareness 

programm 

es 

R 30 000 

Number of 

awarenese 

s 

conducted. 

Conductio 
n of 12 fire 

awareness 

programs 
in Msinga 
area by 30 
June 2018. 


Conductio 
n of 3 fire 

awareness 

programs 
in Msinga 
area by 30 
September 
2017 


Conductio 
n of 3 fire 

awareness 

programs 
in Msinga 
area 


Conductio 
n of 3 fire 

awareness 

programs 
in Msinga 

area 


Conductio 
n of 3 fire 

awareness 

programs 
in Msinga 
area 




Awarenes 

s 

checklists 

8 

5.3.1 

Manageme 
nt of 

disasters 

Inhouse 

Number of 
incidents 
reported. 

4 

quarterly 

disaster 

managem 

ent 

reports to 
be 

prepared 
by 30 June 
2018. 


one 

quarterly 

disaster 

managem 

ent report 

by 30 

September 

2017 


one 

quarterly 
disaster 
managem 
ent by 30 
Dec 2017 


one 

quarterly 

disaster 

managem 
ent by 
March 

2018 


one 

quarterly 
disaster 
managem 
ent by 

June 2018 




Quarterly 
reports on 
blankets/t 
ents 

issued 

9 


BASIC SERVICE DELIVERY 

access to 

communi 

ty 

facilities 

To 

increase 

library 

patronage 

R 62 000 

number of 

programm 

es 

implement 

ed 

Orientatio 
n, 04 
outreach 
programm 
s, 12 book 
review 
clubs, 02 
holiday 
programs, 
books 


one 

quarterly 

disaster 

managem 
ent report 
by 30 
September 
2017 


Quarterly 
reports by 
30 Dec 

2017 


Quarterly 
reports by 
March 

2018 


Quarterly 
reports by 
June 2018 




Quarterly 

reports 

10 


Target met in previous quarters 

No target due for the quarter 


)t provided or insufficient 

No target 

for the financial year 




































DIRECTOR: CORPORATE SERVICES 2017/2018 SDBIP 





NATION 



STRATEG 


Annual 


quarter 1 

quarter 2 

quarter 3 

Quarter 4 


Page ref 


IDP/ SDBIP NO. 

ALKEY 

PERFOR 

MANCE 

BASICS 

PILLAR 

(AS PER 
IDP) 

IES 

(AS PER 
IDP) 

INDICAT 

ORS 

ANNUAL TARGET) 

ANNUAL ACTUAL 

ANNUAL 

budget 

Target 

Actual 

Target 

Ac,ual 

Target 

Actual 

Target 

Actual 


POE 

Reasons 

for 

Variance 

2.1.1 


BUILDING CAPABLE LOCAL 

GOVERMNENT INSTITUTIONS 

To develop 
staff skills 

in the 
workplace 
in line with 

the IDP 

functions 

To 

impleme 
nt the 
workpla 
ce skills 
plan 

The 

number 

of staff 

attendin 

g 

trainings 

29 staff members to attend 
training. 20 staff members to 
enroll for administration in local 
government. 1 staff member to 
attend advanced MFMP course. 

1 employee on project 
management. 1 on archives & 
record keeping course by 30th 
June 2018 



8 staff 

enrolled 
by 30 sep 
2017 


7 staff by 
30 Dec 


7 staff by 30 
March 2018 


7 staff by 30 
June 2018 


Certificat 

es 

n/a 





proper 

arrangemen 

t of council 

committee 

meetings 


number 

of staff 

attendin 
g subject 

matter 

trainings 

04 council meetings 



1 meeting 
by 30 sep 
2017 


1 by 30 sep 
2017 


1 by 30 sep 
2017 


1 by 30 sep 
2017 


minutes 

of the 
meeting 




z 

o 

1- 

< 

2 

cc 

o 





12 exco meetings 



3 


3 


3 


3 


minutes 

of the 
meeting 

List of 

Councillo 

rs 

attended 

meeting 



z 

1 

i- 

Q 

Z 





24 meeting per portfolio 
committee by 30 June 2018 



6 


6 


6 


6 


minutes 

of the 
meeting 




1- 

z 

2 

a. 

o 

> 

Q 

< 

Z 

o 

1- 

u 

t 

1- 

z 

a 

u 

z 

U 

2 

GOOD GOVERNANCE 

Effective 

maintenanc 

e of 

municipal 

facilities 

To 

ensure 

effective 

functioni 
ng of 
municip 
al 

facilities 

Number 

of 

function 

al 

municip 

al 

facilities. 

To mantain the municipal 
community halls by 30 June 

2018. 



25%manta 

innace 

expenditur 

e 

allocated 


25%mantai 

nnace 

expenditur 
e allocated 


25%mantain 

nace 

expenditure 

allocated 


25%mantain 

nace 

expenditure 

allocated 


Supporti 

ng 

docume 

ntation 

for 

mainten 

ance of 

commun 

ity halls 
(expendi 
ture 
reports) 
will be 

filed and 
kept for 
audit 

trail 

Expendit 

ure 

reports 













































RNANCE AND PUBLIC PARTICIPATION LOCAL ECONOMIC DEVELOPMENT 






To mantain the municipal curio 
shop functionally throughout the 
financial year. 



25%manta 

innace 

expenditur 

e 

allocated 


25%mantai 

nnace 

expenditur 
e allocated 


25%mantain 

nace 

expenditure 

allocated 


25%mantain 

nace 

expenditure 

allocated 


Supporti 

ng 

docume 

ntation 

for 

mainten 

ance of 

curio 
shop 
(expendi 
ture 
reports) 
will be 

filed and 
kept for 
audit 

trail 

n/a 


To nature 
the unique 
talent of 
Msinga 

To 

nature 

the 

unique 
talent of 
Msinga 

Number 

of acts 

that 

perfom 

at 

Mayoral 

izimbizo 

s. 

40 acts (10 per ward ) ward to 
perform at Mayoral Izimbizos 
function by 30 June 2018 


10 acts 
perform at 
Mayoral 
Izimbizos 

function 
by 30 
Septembe 
r 2017. 


10 acts 
perform at 
Mayoral 
Izimbizos 
function by 
30 

December 

2017. 


10 acts 
perform at 
Mayoral 
Izimbizos 
function by 
30 March 

2018. 


10 acts 
perform at 
Mayoral 
Izimbizos 
function by 
30 June 

2018. 


Supporting 
documentation to 
verify that 190 
acts performed at 
the Mayoral 
Izimbizo function 

will be filed and 
kept for audit trail 

n/a 



Fill strategic 
vacancies. 

Fill the 

number 

of 

vacancie 

s on the 

approve 

d 

Organog 

ram. 

Number 

of 

vacancie 

s filled. 

8 vacancies to be filled by 30 

June 2018. 


2 

vacancies 

to be filled 
by 30 
Septembe 
r 2017 


2 vacancies 

to be filled 
by 30 
December 

2017. 


2vacancies 

to be filled 
by 30 

March 

2018. 


2vacancies 

to be filled 
by 30 June 
2018. 



Internal 

Advertis 

ments 

and 

appoint 

ment 

letters 



To ensure 
public 
participatio 
n in local 

governance. 

Ensure 

effective 

functioni 
ng of 
council 

structur 

es. 

Number 

of 

meeting 
s held. 

36 izimbizo by 30 June 2018 


9 izimbizo 

per 

quarter by 
Sep 2017 


9 izimbizo 
per quarter 
by Dec 2017 


9 izimbizo 
per quarter 
by March 
2018 


9 izimbizo 

per quarter 

June 2018 


mayoral programs 

List of 

Mayoral 

program 

mes 



Number 

of 

mayoral 

talk 

shows. 

12 radio shows by 30 June 2018. 


3 radio 
shows by 
30 

Septembe 
r 2017 


3 radio 
shows by 30 
December 

2017 


3 radio 
shows by 30 
march 2018 


3 radio 
shows by 30 
june 2018 



List of 

Mayoral 

talkshow 

s from 

Khwezi 

Radio. 

























































to 

ensure 

effective 

functioni 
ng of 
ward 

commite 

es 

number 

of ward 

committ 

ee 

meeting 

s 

216 meetings by 30 June 2018 


54 

meetings 
by 30 
Septembe 
r 2017 


54 meetings 
by 30 
December 

2017 


54 meetings 
by 30 March 
2018 


54 meetings 
by 30 June 
2018 


minutes 




To conduct 
trainings for 
( 

staff/counci 

llors/ward 

commitees) 

To 

impleme 
nt WSP. 

Number 

of 

trainings 

held. 

Training of Councillors with 1 
Councillor per ward by 30 June 
2018 


training of 
portfolio 

commetee 

s by 30 
Septembe 
r 2017 


training of 
MPAC by 30 
December 

2017 


training of 
EXCO 

members by 
30 March 

2018 


training of 
ordinanry 
councillors 
by 30 June 
2018 


attendance 
register & 
certificates 

List of 

Councillo 

rs 

attended 

training. 




Target met in previous quarters 
No target due for the quarter 

|>t provided or insufficient 
No target for the financial year 

































Finance Department 







imnunn 

OBJECTIV 

STRATEGI 


Annual 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


IDP / 
SDBIPNO. 

PERFORM 

ANCE 

ARF AS 

BACK TO 

BASICS 

PILLAR 

E 

(AS PER 
IDP) 

ES 

(AS PER 
IDP) 

INDICAT 

ORS 

ANNUAL 

TARGET) 

ANNUAL 

ACTUAL 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Reasons 

for 

Variance 

POE 


4.1.1 

H 

Z 

H 

s 



To Ensure 

effective 
Tariff 
System 
that the 
Municipal 
ity is 
aware of 

Proof of 
submissio 

n to AG. 

Submissio 
n ofAFSto 
AG by 31 
August 
2017. 


Submit 

AFStoAG 
by 31 
August 
2017 




Tariffs 
advertis 
ed in the 

paper 

and 
placed 
on the 

Notice 

Board 

for the 

Commu 

nity 






4.1.2 

U 

< 

z 

< 

S 

Q 

Z 

< 

> 

H 


Develop 

Strategies 

for 

Approved 

three 

year 
budget. 

Approval 
ofthree 

year 

budget by 
Council by 
30 June 
2018. 













4.1.3 

g 

Ss 

U 

z 

< 

z 

E 

< 

a. 


Revenue 

Enhance 

ment 


Clean 
audit 
opinion 
by the AG. 

To obtain 
a clean 
audit from 
the AG for 
the 

2016/201 

7 financial. 




To obtain 
clean 
audit 
from AG 









4.2.1 

Z 

3 

s 



To 

monitor 

credit 

control 

Number 
ofs71 
reports 
submitte 
d to 

National 

and 

Provincial 

Treasurie 

s. 

To submit 

3 section 

71 

reports 

per 

quarter to 
the 

National 

and 

Provincial 
Treasury 
by 30 

June 

2018. 


Section 71 

Monthly 

reports 


Section 

71 

Monthly 

reports 












Implemen 
t Accurate 
Indigent 
Register 
For 

Msinga 

To ensure 

accurate 

indigent 

register 








Marshalls 

are 

appointe 
d to 
collect 
this 

informati 










To 

Implemen 

ta 

Cashflow 
Managem 
ent Model 

To 

improve 

Cashflow 

through 

own 

revenue 








In the 
process of 
doing this 
Model 
going 
forward 

In the 
process of 
doing this 
Model 
going 
forward 







H 

Z 

w 

s 

u 

u 

< 

z 

1 

D 

z 

< 

> 

H 

CO 











Adjustme 
nt Budget 

was 

approved 

by 

Council 

and 

Submitte 
d to 

Treasury 

and 

National 
Treasury 
on the 

28th 

February 

Submitte 
d to 

Treasury 







> 

«S 

u 

z 

< 

z 

tl 

< 

On 

s 

z 

3 

s 











Schedule 

B was 

submitte 
d to the 
relevant 
Departme 
nts and 
placed on 
website 



















To obtain 
clean 
audit 
from AG 

Unqualifi 
ed with 

other 

matters 


















Section 71 

Submitte 
d to 

Treasury 

Section 71 

Monthly 

reports 
















































MUNICIP 

AL 

FINANCI 

AL 

VIABILIT 
Y AND 
MANAG 
EMENT 


Budget from all 

Preparat Departm 

ion ent 

inline 2017/20 

with 18 

Budget budget Draft Council 

Process require Budget Approve 

Plan ments done 


account 
ing of 
all 

transact 
ions, 
and to 
report 
.all 

financia 

I 

informa 
tion in 
accorda 
nee 

with the 
. MFMA 
and 
applica 
ble 

regulati 

ons. 




Increase 

Revenue 

Collectio 
n by 10% 
to 90% 

Revenue 

Collectio 

n is at 

62.82% 



Ol-Jul-17 








Increase 

Increase 

revenue 

revenue 

collectio 

collectio 

n rate to 

n rate to 

95% 

95% 


Issue 

100% of 

Percenta 

Bill 100% 

Bill 100% 

100% as 

Rates 

propertie 

geof 

of 

of 

per 

accounts 

s on the 

rates 

accounts 

accounts 

valuatio 

to all 
properti 

es on 

V/Roll 

val roll 

are billed 

accounts 

issued 

in the 
V/roll 

in the 
V/roll 

n roll 


01-Jul-17 






Increase 

revenue 

collectio 

n rate to 

95% 

FINANCE 




Valuer to 

conduct 


Percenta Roll over Percenta Collect 
ge of project ge of 50% of 
Revenue revenue revenue 

collected collected from 


Review Roll over |Adoption | No 
and project 


No 

target 

for this 

quarter 

Supplem 

entary 

Rolls are 

submitte 

d 

Monthly 
from the 

Valuer 

Collect 

50% 

50% of 

Collectio 

revenue 

from 

arrears 

amounts 

n 

No 

Tariff 

target 

Policy 

for this 

and 

quarter 

Bylaws 

Reviewe 

d 



I Review I Roll over I Approval I No 






Financial 
viability 
in terms 

of 

outstand 

01:01 

ing 


service 


debtors 


to 


revenue 

















































Ensure 
complian 
ce with 
SCM 
Policy 


Submit 

SCM 

Deviatio 

ns 

reports 
to the 
Municip 
al 

Council 


9 reports 
submitte 

d 

Number 
of report 
submitte 

d on 

SCM 

deviation 

Submit 3 

deviation 

s report 

to MM 

Submit 3 

deviation 
s report 

to MM 

Submitte 

d to mm 

and 

council 

N/A 

New 

indicator 

Number 

of SCM 

Deviatio 

ns 

reports 

submitte 

d to 

Council 

No 

target 

for this 

quarter 

Submit 1 

deviation 

s report 

to 

Council 

Submitte 

d to mm 

and 

Council 

N/A 



Target met in previous quarters 

No target due for the quarter 

Inf 

i ^H>t provided or insufficient 

No target for the financial year 





























Office of the Municipal Manager 2017/2018 





OBJECTIV STRATEGI 



Annual 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Status 


F tr r 

IDP / 

SDBIPNO. 

PERFORM 

ANCE 

BACK TO 

BASICS 

PILLAR 

E 

(AS PER 
IDP) 

ES 

(AS PER 
IDP) 

ANNUAL 

BUDGET 

IN DICAT 

ORS 

ANNUAL 

TARGET) 

ANNUAL 

ACTUAL 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

(Achieved 

/Not 

Achieved) 

for 

variance 

to improve 
performance 

of 

Evidence 

6.1.1 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

GOOD GOVERNANCE 

To 

improve 

the 

perfoman 
ce of the 
munipalit 
y inorder 
to ensure 

sustainab 

ility. 

Quaterly 

Internal 

Audit 
Report to 
Audit 

Committe 

e. 

R780 

000,00 

review 

internal 

audit 

charter & 
plan 

number of 
meetings 
held in 
line with 

charter 

four 

meetings 
by 31 June 
2018 

one 

meeting 

per 

quarter 


one 

meeting 

per 

quarter by 
30 

December 

2017 


one 

meeting 
by 30 
march 

2018 


one 

meeting 
by 30 June 
2018 




internal Auditor 
reports 

Internal 

Audit 

reports 

6.1.2 

Number 
of IA 
reports 
submitte 

d to Audit 

Committe 

e. 

Tabling of 
quartely 
audit 
reports to 
audit 

committee 

4 

quarterly 

Internal 

Audit 

reports 

were 

tabled to 
the Audit 
Committe 

e 

1 IA report 
tabled to 
AC per 
quarter 


1 IA report 
tabled to 
AC per 
quarter 


1 IA report 
tabled to 
AC per 
quarter 


1 IA report 
tabled to 
AC per 
quarter 




Internal Audit 
reports 

Internal 

Audit 

reports 

6.2.1 


Perfoman 

ce 

agreeme 

nts 

signed in 
line with 

IDP. 


Number 
of signed 
performa 

nee 

agreeme 

nts. 

Senior 
Managers' 
signing of 
performan 
ce 

agreemen 
ts by 30 
June 

2017. 

Performa 

nee 

evaluation 

s were 

conducted 

for the 

Director 

Technical 

Services, 

Director 

Developm 

ent and 

Planning 

Services, 

Municipal 

Manager 

and IDP 

manager 

by 31 July 

2017. 

Senior 
Managers' 
signing of 
performan 
ce 

agreemen 
ts by 30 
June 

2017. 










The DCCS will be 
recruited in the 
2016/2017 
financial year. 

Performan 

ce file 

5.1.1 



to 

accelerat 
e the 

town 

establish 

ment and 

ensure 

spatial 
represent 
ation of 
the IDP 


















5.1.2 

ensure 

proper 
spatial & 
environma 

netal 

planning 

COGTA 

project 

Town 

establishm 

ent. 

To 

facilitate 

formalisati 

on of town 
and 

proclamati 
on of 
Tugela 
Ferry as a 
town by 

30 June 
2018. 

this is a 
project 
managed 
by 

DCOGTA 

the 

muniepalit 
y plays a 
facilitation 
role only 



Land 

stakeholde 
rs have 

been 

contacted 

for 

interventi 

on. 











i 






4 

Target not 

quarterly 













H 



to speed 



quarterly 

met since 

developm 













u 



up 



developm 

applicatio 

ent 













1 



developm 


Number of 

ent 

ns are 

applicatio 


Structures 










5.2.1 

H 



ent 


developm 

applicatio 

dealt with 

n 


to be 











s 



applicatio 


ent 

ns 

as and 

processed 


inserted to 











a 



ns in 


applicatio 

processed 

when they 

by 30 


align with 











H 



terms of 


ns 

by 30 June 

happen 

September 


the new 











g 



KZN PDA 

INHOUSE 

processed. 

2018. 


2017. 


legislation. 






















































5.2.2 

CROSS i 


develop a 
credible 

IDP 

IDP 

Process 

plan 

INHOUSE 


adopted in 
September 
2017. 

Target met 


n/a 









DCOGTA 

letter of 
receipt/ 

5.3.1 

IDP 

forums 

500 000 


03 

meetings 
held by 30 
June 2018 


receive 

IDP 

credible 

score 

.comments 

&PP 

comments 


me 

municipali 
ty will 
allocate 

more 

personnel 
s to 

conduct 

awareness 

programs 
in the 
2017/18 
financial 

year 


hold a 

strategic 

planning 

workshop 

by 30 

March 

2017 







IDP Forum 
agenda 


adopted 

IDP 

2017/201 

8 

INHOUSE 


by 30 June 
2018 




n/a 


draft IDP 
by 30 

March 

2018 


IDP 

adopted 
by 30 June 
2018 





resolution 



Target met in previous quarters 

No target due for the quarter 

Inf 

>nn;:i ^^|)t provided or insufficient 

No target for the financial year 































